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September:

How do we as  
curriculum 
leaders  build 
structures, 
supports, or 
systems  for 
implementa tion 
of HQIM.

April:

How do we  
as  
curriculum 
leaders  increase  
coherence  
by doing 
_____, so 
tha t _______ 
will happen. 

Today:

How do we  as  
curriculum 
leaders  make  
the  
intentional 
work visible 
for a ll 
s takeholders  
in our 
sys tem?

Connection to Prior Learning
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Professional Standards for Educational Leaders (PSEL)

Standard 4. Curriculum, Ins truction, and Assessment
Effective  educa tiona l leaders  deve lop and support inte llectua lly rigorous  and 
coherent sys tems  of curriculum, ins truction and assessment to promote  
each s tudent’s  academic success  and well-be ing.

Standard 10. School Improvement
Effective  educa tiona l leaders  act as  agents  of continuous  improvement to 
promote  each s tudent’s  academic success  and well-be ing.
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Clarity vs. Complexity
 What is  the  ONE ins tructiona l priority you want 

your dis trict to act on?

 What is  the  ONE ins tructiona l priority you 
acted  upon this  year?  
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Clarity vs. Complexity
 What currently competes  with or dis tracts  

from tha t priority?

 What were  you able to remove  tha t dis tricted 
from your priorities?  
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Clarity vs. Complexity
 Why does  it pers is t?  (sys tems , s tructures , 

habits )

 How were  you able  to influence  the  sys tems , 
s tructures , or habits  tha t pers is ted?

7



8

What leadership skills did you use and 
develop?

▪ Active  lis tening
▪ Paraphras ing
▪ Media tive  

Ques tioning
▪ Cricita l 

Conversa tions
▪ Crea tive  Thinking

▪ Radica l 
Transparency

▪ Problem Resolving
▪ Innova tive  Thinking
▪ Advocacy vs . 

Opinion
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Thank you!



Curriculum Leaders Meeting
April 17, 2026
Maize Performing Arts and Aquatics Center

Wifi   MAIZE266-GUEST:
Password  905maize!  maize



Dr. Renee Nugent 

Welcome 



• At-Risk 2026-2027

• Application and calculator

• Example Plans

• Commissioner Updates

• IADA Waiver

• Breakout Sessions 

• Math/Science/ELA Observation Coaching

• Literacy Observations and Coaching Conversations (K-12)

• Lesson Deep Dive: Thinking Through Instruction

• Final Thoughts and Feedback

Expectations for today



Curriculum Leaders
4/17/26

At-Risk 
Accountability 
Plans



Beginning in the 2026–2027 school year, all districts must submit an At-Risk 
Accountability Plan that:

• Uses evidence-based instruction for students eligible for at-risk services

• Measures academic growth over time using quantitative data

• Sets clear, measurable improvement goals for identified student groups

• Uses at-risk funds for services above and beyond regular instruction, as 
required by law

• Demonstrates academic improvement for at-risk students

At-Risk Accountability Plans





• At-risk accountability is not a separate initiative. It is school improvement, 
but through a targeted lens.

• How can you provide targeted support for at-risk students through the 
fundamental your district has chosen?

• At-risk accountability requires districts to identify 2-4 interventions for each cohort

• At-risk funds should be intentionally aligned to instructional priorities, 
ensuring resources support district improvement efforts.

How is At-Risk Accountability Tied to School 
Improvement?



Year 1
Does your district have 75% proficiency in ELA and Math district wide?

•Yes – Eligible for additional funding, cohort not necessary but will re-evaluate every year
•No – Must engage in cohort process:

oSelect 2 cohorts
Cohorts are grade-based (K-8)

•1 cohort must be grade 4

Cohorts contain only at-risk students
•If a district cannot form an at-risk only cohort, they may include not at-risk students

Cohorts contain one subgroup identified for state assessment purposes
•Excluding lunch-status subgroups

Cohorts must have a minimum of 11 students
•Districts will work with KSDE if they cannot form an 11-student cohort

Students cannot join the cohort once set

oEach cohort needs a quantitative academic improvement goal for what the cohort will achieve in 4 years 
(cannot change)

If the grade has an ELA or math KAP assessment in year 4, the goal should be based on that assessment performance.

oEach cohort needs 2-4 identified at-risk interventions (can change)



Years 2 & 3

• Assess and report progress monitoring
o How on track are cohorts to meeting goals

• Change at-risk interventions if needed



Year 4
• Continue to monitor progress as needed
• Change at-risk interventions if needed
• Evaluate and report goal attainment

o If goal is met:
 Receive additional at-risk funding
 Reset process with year 1 (select new cohort and goals if district is not at 75% 

proficiency)
o If goal is not met:

 Continue with cohort for one additional year
• If goal is met, reset process with year 1

• If goal is not met, do not receive additional at-risk funding and reset process with year 1



• BASE will remain, but additional funding may be affected

• For example:
• If Base is $6,000 and additional funding is $200, a district where:

• Both cohorts meet their goals: $6,200

• One cohort meets their goal: $6,100

• Neither cohort meets their goal: $6,000

• The new funding formula might also have an impact

How Will Funding Be Impacted?



• Attrition Calculator

• Cohort Builder

• Goal Setting

• Summer/Fall Trainings

• KSDE Annual Conference

Resources and Technical Assistance



• Examples plans to show what information will be required for the cohort 
selection and goal setting.

• **This is not what the application report will look like**

At-Risk Accountability Example Plans



• The application is still being developing and is anticipated to be 
completed early summer.

• Request for access will be available this summer in anticipation of the 
KSDE annual conference.
o Districts will be notified when the application is ready for registration

o Accountability plans will not be finalized at the conference – districts will need to 
start over on the application in the fall

Authenticated Application



Preview of the authenticated application – this is not a finalized view
All data shown are test data and not tied to student information
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All data shown are test data and not tied to student information
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Preview of the authenticated application – this is not a finalized view
All data shown are test data and not tied to student information



• Become familiar with your assessment data and at-risk interventions.

• When you submit KIDS records, make sure your at-risk data is updated 
and accurate.

• Think about continuity between supports for at-risk students and your 
overall School Improvement work.

• KSDE will provide trainings and technical assistance.

For questions around at-risk accountability plans, you can email 
stateatrisk@ksde.gov

What’s Next?



Commissioner 
Watson



Using the IADA to Align Accountability with 
High-Quality Instructional Materials

Through-Year 
Curriculum-Directed 
Assessment



An assessment system that uses short tests given throughout the year 
and are aligned to a district’s scope and sequence. These assessments will 
provide the same type of score as the current summative, while giving 
teachers more timely information to impact instruction in real time.

• Focusing on how assessments can:

• Better support high-quality instruction

• Reduce unnecessary testing burden

• Maintain accountability and rigor

• Reinforce HQIM rather than compete with it

What are we proposing?



• Eliminate double testing of both the through-year curriculum-directed 
assessments and the state summative

• Utilize benchmarks as both instructional direction and federal 
accountability

• Position accountability to drive teachers back into their high-quality resources 
and standards

What are we proposing?



Innovative Assessment Demonstration Authority (IADA)

• IADA is a federal authority in ESEA that allows states to design, pilot, 
evaluate, and scale innovative assessments.

• It is a federally approved pathway for Kansas to pilot an assessment 
model while maintaining federal and state accountability requirements.

• Districts can utilize the innovative assessment as an alternative to the 
statewide summative assessments.

• The innovative assessment is used for federal accountability and 
reporting.

How can we do it? 



• IADA explicitly requires:

• 95% participation, overall and for each student subgroup

• inclusion of all student groups

• subgroup comparability

• accessible design using Universal Design for Learning

• allowable accommodations

Will this impact student subgroups?



• Considering potential implications for all students and stakeholders

• Providing clarity around the pilot and its effects

• We would appreciate your support as we test and scale this model

Purpose of this Conversation



LUNCH
12:00 – 12:30



• CONTENTS
• Early Childhood Information

• Accreditation Updates

• Standards and Assessments

• How to request district PD

• Testing reminders

• Structured Literacy

• Climate and Wellness

• School Counseling

• PE/Health

KSDE UPDATES



HQIM Collaboration Corner 
Discussions

Breakout 
Sessions



1. Math/Science/HGSS Observation Coaching – Jennifer Hamlet
2. Literacy Observations and Coaching Conversations – Laurie 

Curtis
3. Lesson Deep Dive – Thinking Through Instruction – Stephanie 

Alderman-Oler
Session 1  12:35 – 1:15
Session 2  1:15 – 1:55
Session 3  1:55 – 2:45

Breakouts



Dr. Nugent

Reflections and 
Final Thoughts



Feedback 
Survey

Please take a few 
minutes to complete 
this survey and let us 
know how to best meet 
your needs as a 
curriculum leader.



July 27-29, 2026
Hyatt Regency and Century II

Wichita, KS
Registration
Schedule

KSDE Great Ideas In Education 
Conference

https://events.ksde.gov/default.aspx?tabid=771
https://ksdenewevent2026.sched.com/?_gl=1*1lhhxhv*_gcl_au*MTU2ODI2ODIxMy4xNzc1NTc5MTUw*FPAU*MTU2ODI2ODIxMy4xNzc1NTc5MTUw


• Looking for large sites, that will hold 150 people, and have 2-3 
breakouts rooms if possible

• Please email Pat with potential sites to host in September. 
Pat.bone@ksde.gov 

• November and January meetings will be held in Topeka

Curriculum Leaders Meetings – 26-27

mailto:Pat.bone@ksde.gov


• KSDEweekly Newsletter from the department.  Email: 
ksdeweekly@ksde.gov 

• Curriculum Leaders Listserv (connect with Curriculum Leaders 
information)  Email: pat.bone@ksde.org 

How do I connect

mailto:ksdeweekly@ksde.gov
mailto:pat.bone@ksde.org


The Kansas State Department of Education does not discriminate on the basis of race, color, religion, national origin, sex, disability or age in its programs and activities and provides equal 
access to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies: KSDE General 
Counsel, Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.

Renee Nugent
Deputy Commissioner
Division of Learning 
Services
(785) 296-2303
Renee.nugent@ksde.gov 
www.ksde.gov 

Pat Bone
Senior Administrative 
Specialist
Division of Learning 
Services
785-296-2303
Pat.bone@ksde.gov 
www.ksde.gov 

mailto:Renee.nugent@ksde.gov
http://www.ksde.gov/
mailto:Pat.bone@ksde.gov
http://www.ksde.gov/
https://www.ksde.org/
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